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Abstract

The purpose of this study is to reveal the objective conditions and characteristics of Islamic boarding school management as
a model of community-based education in Bengkulu City. This study uses a qualitative approach, the method used is a single
instrumental case study. The data collection process used (1) in-depth interviews, (2) participatory observation, and (3)
documentation study. The data analysis technique is domain analysis by focusing on terms, semantic relationships, and the
phrases they cover. The results and research findings show that Islamic boarding school management as a model of
community-based education in Bengkulu City needs to be addressed regarding management according to good and correct
management principles, which have been using full authority and top leader charisma. Given that Islamic boarding school is
a type of community-based education, the application of management must pay attention to the aspects of management
that apply to community-based education.
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